Clinician-led, data-informed delivery
RM ROBERTS for EHR configuration, optimization,

HEALTH SOLUTIONS

UAT, training, and go-live readiness.

COMPANY OVERVIEW

UEI: YLXXDLP9OYG13

Roberts Health Solutions L.L.C. helps healthcare CAGE: OUMQ6
organizations, federal health programs, and prime SBA CERTIFICATION: WOSB
contractor teams configure and optimize EHR-enabled

workflows in regulated care environments. RHS NAICS:

specializes in practical clinical informatics delivery:

translating real-world care requirements into usable * 541512 * 541618 * 621399
system configurations, readiness plans, role-based e 5471611 ® 541690 ® 621999
training, and analytics-ready data capture.

OUR CORE CAPABILITIES

m EHR CONFIGURATION & OPTIMIZATION 3 e==  |MPLEMENTATION & UAT READINESS
[ J
emmmw» -« Configure and optimize existing COTS ¢ @m== ¢ Support implementation planning,
EHR platforms. staging, testing, production readiness,
. . . execution, and maintenance.

e Align system design to clinical i
workflows, operational needs, and user * Develop UAT plans, test scripts, defect
adoption requirements. triage processes, and readiness

e Support clinical tools and reporting. o ) )
documentation including order sets, ¢ Translate clinical requirements into
workflow validation, vendor update informatics and technical specifications.
review, and issue resolution.

.“. TRAINING & CHANGE ENABLEMENT l N DATA, REPORTING & ANALYTICS ENABLEMENT

e Develop role-based training materials, e Support analytics-ready data capture,
curricula, tip sheets, and readiness reporting, dashboard development, and
requirements. data governance.

e Support virtual/live enablement for e |[ntegrate screening, assessment,
healthcare professionals including and monitoring workflows into EHR-
physicians, providers, nurses, ancillary supported operations.
providers/users and operational users. e Support eCQM monitoring, compliance

* Improve workflow usability and reduce reporting, and performance
documentation burden through improvement initiatives.

practical adoption support.

“Roberts Health Solutions brought

EPIC.CERNER. MEDITECH professionalism, responsiveness, and deep

healthcare operations expertise to a complex EHR

SUPPORTED PAT|ENTKEEPER, & MORE modernization effort.”

— Monkton/Compliant Minds
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https://robertshs.com/

RHS ROBERTS

WHAT MAKES US DIFFERENT

e Clinician-led validation anchored in clinical
informatics and frontline care realities.

e EHR configuration and customization
approach that supports existing or new EHR
implementations.

e Aligns system workflows to clinical,
operational, usability, and reporting

requirements, and reduces unnecessary build

risk and rework.
Direct partnership with a multi-disciplinary

clinical team of experts, learning development

and operational specialists.

IMPLEMENTATION & UAT READINESS

e Federal health programs and healthcare
organizations seeking a clinician-led health
IT/EHR prime contractor, subcontractor, or
teaming partner.

Hospitals, community care settings, EAP/
behavioral health programs, and informatics
teams requiring EHR configuration,
customization, optimization, training, and
reporting support.

Programs requiring workflow alignment, UAT
readiness, go-live preparation, user adoption,
reporting and performance improvement
support.

SELECTED RELEVANT EXPERIENCE

COMPLIANT MINDS

LEAD HEALTH SME
WASHINGTON, DC | JULY 2023 - MAY 2026

Supports EHR and clinical data platform workflows through
clarification, best practices, implementation, optimization,
evaluation, and testing.

Creates test scripts, reviews vendor configuration updates,
identifies issues, and communicates required changes.

Supports data governance, reporting, federal standards,
patient safety, strategic planning, and performance
improvement.

BOOZ ALLEN HAMILTON

NURSING INFORMATICS SME / PROJECT MANAGER
WASHINGTON, DC | SEPT. 2021- JULY 2023

Supported requirements gathering, workflow definition,
ticket management optimization, and clinical project
coordination.

Developed clinical dashboards to improve leadership visibility
into change request status and prioritization.

Coordinated resources and project activities to support
timely closure of clinical initiatives.

CREDENTIALS

N

KERRY ROBERTS, MSN, RN

e 13+ years clinical informatics experience
e 20+ years clinical nursing experience

Certified ScrumMaster

EpicCare Inpatient Procedural Orders
Certification

Epic Inpatient Decision Support
Certification

Epic Infection Control Certification

ROBERTS HEALTH SOLUTIONS L.L.C.

Kerry Roberts
Founder & Principal Consultant
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+1 443 602 2567

www.robertshs.com



